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With	166	Member	States,	the	Interna,onal	Organiza,on	for	Migra,on	(IOM)	works	to	
help	ensure	the	orderly	and	humane	management	of	migra7on,	to	promote	
interna7onal	coopera7on	on	migra7on	issues,	to	assist	in	the	search	for	prac7cal	
solu7ons	to	migra7on	problems	and	to	provide	humanitarian	assistance	to	migrants	
in	need,	including	refugees	and	internally	displaced	people.		
	
	
	
	
	
	

•  IOM’s	ac,vi,es	in	emergency	
and	post-emergency	situa,ons	
focus	on	four	phases	of	
emergency	interven7on:	
mi,ga,on,	preparedness,	
response	and	recovery.		

•  Programme	ac,vi,es	cover	
emergency	relief,	return,	
reintegra7on,	capacity-building	
and	protec7on	of	the	rights	of	
affected	popula7ons.	

	

IOM	–	The	UN	Migra7on	Agency	



Sec,on	1 	 	 		
• Key	recommenda,ons	for	improving	
humanitarian	response	

Sec,on	2	
• IOM	Opera,onal	frameworks	to	support	
states	in	formula,ng	their	na,onal	
response.		



Key	Policy	Recommenda7ons	for	Improved		
Humanitarian	Response	

	



•  All	vulnerable	groups,	regardless	of	sex,	age,	social,	religious	or	
poli,cal	affilia,on,	must	have	access	to	humanitarian	assistance.	

•  During	crises	human	rights	viola,ons	increase	and	mobile	
popula,ons	are	par,cularly	vulnerable.		

•  It	is	na,onal	authori,es	who	have	the	primary	responsibility	for	
providing	IDPs	with	assistance	and	protec,on.		

•  Migrants	increasingly	find	themselves	caught	in	crisis	situa,ons	
without	adequate	protec,on,	or	forced	into	dangerous	and	
unpredictable	journeys.	

•  Largely	unaccounted	for	under	the	current	humanitarian	
architecture,	migrants	face	an	array	of	adverse	circumstances,		

•  Migrants	may	also	experience	heightened	exposure	to	
discrimina,on,	violence	and	exploita,on;		

•  Migrants	rou,nely	fit	the	descrip,on	of	a	popula,on	“leT	
behind”.	

1.	Ensure	that	all	Vulnerable	Mobile	Popula7ons	
have	access	to	humanitarian	assistance	



•  Humanitarian	financial	
requirements	have	reached	
unprecedented	levels	while	
funding	levels	have	failed	to	
keep	pace.		

•  Humanitarian	financing	
must	be	seen	as	an	
investment,	in	support	of	
longer-term	collec,ve	
outcomes.	

•  Greater	coherence	between	
humanitarian	ac,on	and	
development	planning,	
including	crisis	preven,on	
and	building	community	
resilience	is	required.	

	

2.	Humanitarian	Financing	



•  In	order	to	reduce	the	risk	of	forced	migra,on	
induced	by	disasters,	increased	focus	on	disaster	
risk	reduc,on	(DRR)	and	resilience	strengthening	is	
cri,cal.	

•  There	is	a	need	to	include	migrants	in	DRR	
ac,vi,es.	

•  Advocate	for	the	more	systema,c	inclusion	of	
migra,on	into	disaster	risk	reduc,on	strategies,	
disaster	preparedness	and	na,onal	climate	change	
adapta,on	strategies.		

•  Ensure	that	urban	planning	for	disaster	risk	
reduc,on	also	includes	migrants.	

3.	Increase	Focus	on	Preparedness	and	
Disaster	Risk	Reduc7on	for	Resilience		



•  Development	and	
humanitarian	actors	must	
work	together	much	more	
concertedly	in	crea,ng	
integrated	mul,-year	
response	plans	that	focus	on	
promo7ng	self-reliance	and	
coping	mechanisms	of	
vulnerable	communi,es	to:	

	
!  reduce	forced	migra,on	
!  reduce	and	mi,gate	the	long-

term	impacts	of	displacement,		
!  create	the	condi,ons	needed	

for	stability	and	recovery.	

4-	Promote	Coherence	between	Humanitarian	
Ac7on	and	Development	Planning		



Sexual	Exploita,on	and	Abuse	(SEA)	commi\ed	by	aid	workers,	those	charged	with	
protec,ng	and	assis,ng	the	world’s	most	vulnerable,	is	one	of	the	worst	forms	of	
accountability	failure	and	jeopardizes	the	credibility	of	the	en,re	humanitarian	system.	
It	is	an	accountability	and	protec,on	issue	that	impacts	all	parts	of	the	humanitarian	
system.		
!  Awareness	raising	campaigns	for	migrants	and	host	communi,es	
!  Cultural	orienta,on	for	migrants	and	refugees		
!  Training	of	aid	workers	on	IOM	standards	of	conduct	
!  Psychosocial	support	to	vic,ms	of	abuse	
	

5.	Protec7on	from	Sexual	Exploita7on	and	Abuse	



6.	Coordina7on	and	Strengthening	Partnerships	
	

•  Strengthen	partnerships	within	the	humanitarian	response	to	include	affected	
popula,ons,	na,onal	civil	society,	and	the	private	sector.	

•  Na,onal	governments	have	the	primary	obliga,on	to	protect	and	assist	their	
own	popula,ons.	

•  Include	the	local	authori,es,	civil	society,	private	sector	and	affected	
popula,ons	into	the	planning	process	of	humanitarian	response	and	
con,ngency	plans.		

•  Interna,onal	response	should	build	on	exis,ng	local/na,onal	structures	and	
partnerships	rather	than	crea,ng	parallel	efforts.	Including,	for	example,	when	
there	is	a	need	for	interna,onal	response,	make	all	efforts	to	work	in	the	
na,onal	language	to	ensure	a	common	response	rather	than	parallel	efforts.		



IOM	Opera,onal	Tools	for	
Be\er	Migra,on	

Management	and	Improved	
Humanitarian	Response	

	



Displacement	Tracking	Matrix	(DTM)	
	

	
The	Displacement	Tracking	Matrix:	providing	accurate	and	7mely	informa7on	
on	the	loca7ons,	movements,	demographic	profiles	and	inten7ons	of	IDPs,	
returnees	and	migrants.		
	
DTM	tracks	IDPs,	returnees	and	migrants	through	two	complementary	
modules:		

•  Mobility	Tracking	carries	out	regular	baseline	assessments	gathering	
data	on	the	numbers,	loca,ons,	characteris,cs	and	needs	of	IDPs,	
returnees	and	migrants,	providing	country-wide	baselines	on	these	
popula,on	groups.	

•  Flow	Monitoring	gathers	data	on	migrants	mobility.	Flow	Monitoring	
consists	of	daily	assessments	quan,fying	the	flow	of	migrants	at	key	
entry,	transit	and	exit	points	in	the	country.		





MCOF	Sectors	of	Assistance	

IOM’s	Migra7on	Crisis	Opera7onal	Framework	
(MCOF)	

IOM’s	Migra7on	Crisis	Opera7onal	
Framework	(MCOF):	

•  Based	on	the	recogni,on	that	not	
all	pa\erns	of	mobility	during	crises	
and	not	all	those	on	the	move	
during	crises	are	comprehensively	
covered	by	current	frameworks.		

•  MCOF's	phased	approach	to	
migra,on	crisis	response	
contributes	to	the	analysis	of	
processes	and	ac,vi,es	that	
underpin	the	progressive	resolu,on	
of	displacement	situa,ons,	
recognizing	the	inter-
connectedness	of	responses	during	
each	phase	as	well	as	synergies	
across	sectors	of	assistance.		



IOM	Regional	Response	to	Syria	Crisis	(MCOF)	

•  Par,cular	emphasis	on	
protec7on,	provision	of	
life-saving	assistance,	as	
well	as	early	recovery	
and	resilience	support	to	
displaced	Syrian	and	host	
communi,es	inside	Syria	
and	in	the	region.	

•  IOM	response	inside	Syria	
reached	through	
opera,onal	hubs	in	
Damascus	and	cross	
border	from	Amman	and	
Gaziantep	include	



IOM	appeal	for	Syria	based	on	MCOF	
	



MCOF	approach	to	crisis	in	Libya		
												

To	strengthen	the	Libyan	authori7es’	holis7c	response	to	the	complex	migra7on	
crisis	including	the	protec7on	of	the	fundamental	rights	of	migrants	and	IDPs,	

mee7ng	their	basic	needs	and	suppor7ng	investments	in	stability	and	resilience.	

1:	Be\er	informed	assistance	
to	most	vulnerable	affected	by	
the	migra,on	crisis	
2:	Increased	access	to	
emergency	assistance	and	
essen7al	services	for	the	most	
vulnerable	popula,ons	and	
communi,es				
3:	Improved	access	to	
protec7on	services	for	the	
most	vulnerable	popula,ons	
affected	by	migra,on	crisis,	
par,cularly	women	and	
children	

4:	Reduced	drivers	of	
instability	and	enhanced	
resilience	of	conflict-
affected	popula,ons	and	
communi,es		
5:	Be\er	equipped	
affected	popula,ons	and	
communi,es	to	support	
economic	recovery	and	
development		
	
	
	

6:	Improved	capacity	of	
local	stakeholders	to	
effec,vely	respond	to	the	
needs	of	the	migra,on	
crisis-affected	
popula,ons	and	
communi,es	
7:	Improved	capacity	of	
Libyan	authori,es	to	
implement	rights-based,	
comprehensive	migra,on	
policies	and	assistance	
	

Humanitarian	Response	 Early	Recovery	and	
Transi,on	

Promo,ng	Na,onal	
Ownership	



Migrants	in	Countries	in	Crisis	(MICIC)	

IOM	supports	the	MICIC	Ini7a7ve:	
•  Migrants	fall	through	the	cracks	when	

conflict	or	natural	disasters	hit	host	
communi,es:	

•  State-led	response	needed	to:	
! Increase	Protec,on	
! Decrease	Vulnerability	

	
	
	
	
	

MCIC	Guidelines:	The	15	Guidelines	are	
targeted	sugges,ons,	organized	by	theme,	
that	iden,fy	in	broad	terms	the	ac,ons	
needed	to	be\er	protect	migrants.	
Stakeholders	can	use	the	Guidelines	to	
inform	and	shape	crisis	preparedness,	
emergency	response,	and	post-crisis	
ac,on.	
			



IOM	Evacua7on	Opera7ons	See	Return	of	
Stranded	Ethiopians	and	Somalis	from	Yemen	
–	November	2016	

•  In	2011,	IOM	assisted	the	Government	of	Bangladesh	with	the	repatria,on	
of	36,000	migrant	workers	evacuated	from	Libya	and	further	supported	
their	return	with	livelihood	restora,on	cash	assistance.	



Key	Sources	

•  IOM	Syria	Crisis	Appeal	2017:	
h\ps://www.iom.int/sites/default/files/IOM%202017%20Syria%20Crisis%20Appeal
%2017%20January%202017%2024%20Jan%20FINAL%20-%20English
%20%28002%29.pdf	

•  IOM	MENA	Regional	Strategy	2017	–	2020	
h\ps://publica,ons.iom.int/system/files/pdf/mena_regional_stategy.pdf	
	
•  IOM	Emergency	Frameworks:	
h\ps://emergencymanual.iom.int/topic/15100	
	
•  IOM	Framework	on	Protec7on	From	Sexual	Exploita7on	And	Abuse	(PSEA):	
h\ps://emergencymanual.iom.int/entry/35643	
	
•  MICIC	Ini7a7ve	Guidelines:	
h\p://micicini,a,ve.iom.int/sites/default/files/document/
micic_guidelines_english_web_13_09_2016.pdf	
	



	
	
	
	

Thank	You!	
Merci!	
شكراً....	

	
	 	 	 	 	 		

	


